Tips For Being a GREAT Team Manager

You're organized. You're a good communicator. You’ve run your school auction and served on a plethora
of committees. Which is why your child’s new coach has asked you to be the team’s manager for the up-
coming season. “What do | need to do?” you ask.

While some team managers think their job is over after the uniforms have been ordered and distributed,
being a great team manager really means taking responsibility for all the off-the-field logistics of running
the team — leaving the coach free to, well, coach.

So what does it really take to be a great team manager? Here are a few tips to get you off on the right
foot before the season starts:

»\//J Be the coach’s right hand

\

Most coaches really don’t want to worry about league paperwork deadlines, uniform orders, snack sched-
ules, and the like. They want to focus on developing the players and creating a fun season for the kids. A
great team manager takes ownership of all these important items that can distract the coach from his or
her job.

)\/4 Don’t do it all yourself

That said, don't try to do everything yourself. The mistake that many team managers make is that they

fail to delegate. There are some team jobs that are easy to have other parents take ownership for: snack
schedule, the end-of-season party, team reporter, etc. Make a list of all the jobs you want others to handle
and add them to the list of other required team volunteer positions — e.g., referee and field prep — so
you know how much help you need.

4 Get organized before the
v season starts

Now that you have your list of vol-
unteers, you need to get your team
parents to sign up for the various jobs.
Many team managers simply email the
list of jobs and hope that parents sign
up. This inevitably puts the team manag-
er in the position of resident nudge, be-
cause it's easy for parents to ignore the
email and hope that if they do so long
enough, someone else will sign up and
they won’t have to do anything. Instead
of email, consider having a preseason
team BBQ or picnic and have your list




ready! This actually serves two purposes: you let parents and players get acquainted (or reacquainted) in a
fun setting off the field and you can make sure every volunteer job is filled before the end of the event.

@ 7 Be prepared

Yes, being a great team manager is somewhat like being a Boy Scout. Always being prepared for the
unexpected. One of the most important things you can do as a team manager is create a team roster with
everyone's contact information, especially cell phone numbers. While it’s a good idea to distribute this to
every parent on the team, no one needs it more than you do. Make sure a copy of the roster is in your car
or your team manager binder (if you have one) at all times. That way, if you're at a field and two players
are late, you can call the parents and find out where they are and when they'll be at the field — while the
coach is getting the rest of the team ready to play.

Other smaller crises can be averted by thinking of the little things. Have an extra pair of socks in your bag
for the player who ran out of the door without them. Remember a few small plastic baggies in which to
put a player’s earrings or watch and for girls teams, buy a package of hair ties and keep them in your bag
too. Oh, and always, always carry a Sharpie.
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o/ Let technology make your job easier

Thankfully, most people are now comfortable with email as the primary method of communication for
team info, so you don’t have to call everyone anymore. However, there are other ways to make your job as
team manager easier too. Online team management software, such as TeamSnap, lets you know who will
and won’t be at a specific game, who's bringing snack, and who has paid their registration fees. You can
even customize it to keep track of uniform sizes and more!

P
@ Have fun!

Finally, being a great team manager is about keeping the team running smoothly so the kids can have fun!
And that's really what it’s all about.

Want More Tips?

Read the Coaches Playbook Blog at
playbook.teamsnap.com or read the
TeamSnap blog at blog.teamsnap.
com. TeamSnap wants to help make
your managing and coaching experi-
ence as smooth and easy as possible.

team -SNAP

Take charge of your team in a snap
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